
ICE-
BREAKER

PROJECT INCLUDES

VISIONARY COMMUNICATION 
LEVEL 1 PROJECT 1/4

PURPOSE STATEMENT

The purpose of this project is for the
member to introduce themself to the
club and learn the basic structure of
a public speech.

A 4  to 6 minute speechOVERVIEW 
The Ice Breaker marks the beginning
of their new Toastmasters path and
serves as an opportunity to share
something about themselves. 

The member must write and deliver a
speech about any topic to introduce
themselves to the club. 
They may choose to share anything,
from the reason they chose this
particular path to something personal
about their life.

GENERAL OBJECTIVES
Clarity, Vocal Variety, Eye
Contact, Gestures,
Audience Awareness,
Comfort Level, Interest 
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KEY OBJECTIVES
Clarity, Comfort Level and
Connection

https://d121toastmasters.org/


WRITING A SPEECH
WITH PURPOSE

VISIONARY COMMUNICATION  
LEVEL 1 PROJECT 2/4

PURPOSE STATEMENT

The purpose of this project is for the
member to review basic methods of
writing a speech with a defined
purpose and present a well-
organized speech on any topic.

PROJECT INCLUDES
A 5  to 7 minute speech

OVERVIEW 

The member must present a well-
organized, clearly focused, and well-
delivered speech. The speech may be
humorous, informational, or any style
the member chooses. The speech
content and style should work well
together.

KEY OBJECTIVES
General purpose &
Specific purpose 
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GENERAL OBJECTIVES
Clarity, Vocal Variety, Eye
Contact, Gestures,
Audience Awareness,
Comfort Level, Interest 

https://d121toastmasters.org/


INTRODUCTION TO VOCAL
VARIETY AND BODY LANGUAGE

VISIONARY COMMUNICATION  
LEVEL 1 PROJECT 3/4

PURPOSE STATEMENT
The purpose of this project is for the
member to practice using vocal
variety or body language to enhance a
speech.

PROJECT INCLUDES
A 5  to 7 minute speech

OVERVIEW 
The member must present a well-
organized, clearly focused, and well-
delivered 5  to 7 minute speech. The
speech may be humorous,
informational, or any style the member
chooses.

Body Language – The purpose of this
project is for the member to deliver
the speech while being aware of their
intentional or unintentional body
movements.

Vocal Variety – The member must use
their voice to communicate effectively
and enhance the speech.

1) Body language:
Unintentional movement &
purposeful movement 
2) Vocal Variety :
Loudness or Volume,
Pitch, Voice quality,
Articulation, timing or rate
& vocal variety 

KEY OBJECTIVES
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GENERAL OBJECTIVES
Clarity, Vocal Variety, Eye
Contact, Gestures,
Audience Awareness,
Comfort Level, Interest 

https://d121toastmasters.org/


EVALUATION AND FEEDBACK -
FIRST SPEECH

VISIONARY COMMUNICATION 
LEVEL 1 PROJECT 4a/4

PURPOSE STATEMENT
The purpose of this project is to
practice applying feedback and
serve as a speech evaluator during a
club meeting. The purpose of this
speech is for the member to present
a speech and receive feedback from
the evaluator.

PROJECT INCLUDES
A 5  to 7 minute speech

OVERVIEW 
The member must choose any topic
for their first 5  to 7 minute speech.
After delivering the speech, they
must carefully review the feedback.
At a different club meeting, the
member must present a second 5  to
7 minute speech, incorporating
feedback from the first. They may
choose to present the same speech
or a new one, but the second speech
should reflect some or all of the
feedback received.

KEY OBJECTIVES
1) Body language:
Unintentional movement &
purposeful movement 
2) Vocal Variety :
Loudness or Volume,
Pitch, Voice quality,
Articulation, timing or rate
& vocal variety 
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GENERAL OBJECTIVES
Clarity, Vocal Variety, Eye
Contact, Gestures,
Audience Awareness,
Comfort Level, Interest 

https://d121toastmasters.org/


EVALUATION AND FEEDBACK -
SECOND SPEECH

VISIONARY COMMUNICATION 
LEVEL 1 PROJECT 4b/4

PURPOSE STATEMENT
The purpose of this project is to
practice applying feedback and serve
as a speech evaluator during a club
meeting.The purpose of this speech is
for the member to deliver a well-
organized speech on any topic and
incorporate feedback from their
previous speech evaluation. The
member may choose to present the
same speech, a revision of their first
Evaluation and Feedback speech, or a
new speech. 

PROJECT INCLUDES
Another 5 - 7 minute speech
that incorporates feedback
from the first speech

OVERVIEW 
The member must choose any topic
for their first 5  to 7 minute speech.
After delivering the speech, they must
carefully review the feedback. At a
different club meeting, the member
must present a second 5  to 7 minute
speech, incorporating feedback from
the first. They may choose to present
the same speech or a new one. The
second speech should reflect some or
all of the feedback from the first
speech.

KEY OBJECTIVES
Applied feedback 
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GENERAL OBJECTIVES
Clarity, Vocal Variety, Eye
Contact, Gestures,
Audience Awareness,
Comfort Level, Interest 

https://d121toastmasters.org/


EVALUATION AND FEEDBACK -
EVALUATION SPEECH

VISIONARY COMMUNICATION   
LEVEL 1 PROJECT 4c/4

PURPOSE STATEMENT

The purpose of this project is to

practice applying feedback and

serve as a speech evaluator during

a club meeting. The purpose of this

speech is for the member to deliver

constructive feedback on another

member’s presentation.

PROJECT INCLUDES
A 2-3 minute evaluation
speech

OVERVIEW 

The member must serve as an

evaluator at a club meeting and

deliver constructive feedback

about another member’s speech.
KEY OBJECTIVES
Delivery & engagement
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GENERAL OBJECTIVES
Clarity, Vocal Variety, Eye
Contact, Gestures,
Audience Awareness,
Comfort Level, Interest 

https://d121toastmasters.org/

