PERSUASIVE INFLUENCE
LEVEL 2 PROJECT 1/3

UNDERSTANDING YOUR
LEADERSHIP STYLE

The purpose of , ' Ly [ [
identify their primary leadership style or styles.

The purpose of this speech is for the member to PROJECT INCLUDES

Completing the Discover Your
Leadership Style questionnaire
and delivering a 5- to 7-minute
speech

PURPOSE STATEMENT

The purpose of this project is for the member to

share some aspect of their primary leadership

style or discuss leadership styles in general.

OVERVIEW

The member must complete the Discover Your Leadership

GENERAL OBJECTIVES
Clarity, Vocal Variety, Eye

Style questionnaire and consider how their leadership style
Impacts those around them. They should also reflect on Contact, Gestures,

how they can adjust their style to more effectively lead Audience awareness,
people with different styles. The member must then deliver Comfort level, Interest
a 5-to 7-minute speech at a club meeting, sharing some

aspect of their leadership style or leadership styles in

general. They may choose to discuss their style preferences| KEY OBJECTIVES

when working with others, how they adapt their style to Toni
opIC
different situations, or how various leadership styles impact P

a group.
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PERSUASIVE INFLUENCE
LEVEL 3 PROJECT 2/3

PURPOSE STATEMENT

The purpose of this project is for the
member to demonstrate their ability to
listen to what others say, while leading
Tabletopics session.

OVERVIEW

At a club meeting, the member must
fulfill the role of Topicsmaster. As
Topicsmaster, the member must
comment on each speaker’s Table
Topics® speech to demonstrate active
listening skills. After each impromptu
speech, the member should make
brief atfirming statements to show
they heard and understood the
speaker. The goal is for the member to
clearly display the use of active
Istening skills discussed in the
oroject. Only the member completing
the project is required to demonstrate
active listening.

ACTIVE LISTENING

f%‘ O
LN [ [

PROJECT INCLUDES

Serving as Topicsmaster
at a club meeting

GENERAL OBJECTIVES

Clarity, Vocal Variety, Eye
Contact, Gestures,
Audience Awareness,
Comfort Level, Interest

KEY OBJECTIVES

Active Listening &
Engagement
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PERSUASIVE INFLUENCE
LEVEL 2 PROJECT 3/3

INTRODUCTION T0
TOASTMASTERS MENTORING

b

PURPOSE STATEMENT

The purpose of this project is for

o'eo’e
[ [

the member to clearly define how

Toastmasters envisions mentoring.

The purpose of this speech is for PROJECT INCLUDES
the member to share some aspect A 5-7 minute speech
of a previous experience as a
protege.

GENERAL OBJECTIVES
OVERVIEW Clarity, Vocal Variety, Eye
The member must write and present Contact, Gestures,
a 5 to 7 minute speech about a time Audience Awareness,

when they were a protége. They Comfort Level, Interest

should share the impact and
Importance of having a mentor and

KEY OBJECTIVES
Topic

may discuss any aspect of their
protegeé experience.

A DISTRICT 121 INITIATIVE | https://d123toastmasters.org/



https://d121toastmasters.org/

