PATHWAYS MENTORING PROGRAM (Optional)

PROJECT 1/ 3

PREPARE TO'MENTOR

PURPOSE STATEMENT

The purpose of this project is to
spend time learning about your
goals, your interest In being a
mentor, and vyour readiness to
begin working with a protegé.

OVERVIEW

The member must complete the
self-evaluation resources included In
this project, have a discussion with
the vice president education about
being a Toastmasters mentor when
ready, and submit the Project
Completion Form to the \vice
president education to verify that all
project forms have been completed.

PROJECT INCLUDES

Meeting with the vice
president education to
discuss your readiness to
mentor

GENERAL OBJECTIVES

There is no speech
associated with this project

KEY OBJECTIVES

There i1s no speech
assoclated with this project
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PATHWAYS MENTORING PROGRAM (Optional)
PROJECT 2/ 3

MENTORING

PURPOSE STATEMENT

This project focuses on facilitating
a short-term mentoring assignment
to help you build your skills as a

mentor. 3
PROJECT INCLUDES
OVERVIEW Working with a protége to

complete a project and
delivering a 5- to 7-minute
speech

The member must work with a
protegé to complete a project, with
the vice president education
facilitating the match with a fellow
Toastmaster seeking mentorship for
a single project. The member must
assist the protégeé in setting goals
and developing a plan for project
completion, using the forms
provided in this project to establish
goals, plan, and exchange feedback.

GENERAL OBJECTIVES

Clarity, Vocal Variety, Eye
Contact, Gestures, Audience
awareness, Comfort level,
Interest

Following the mentorship
experience, the member must KEY OBJECTIVES
deliver a 5- to 7-minute speech at a Topic

club meeting reflecting on their first
experience as a Toastmasters
mentor and the lessons learned.
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PATHWAYS MENTORING PROGRAM (Optional)

PROJECT 3/ 3

ADVANGE MENTORING

PURPOSE STATEMENT

The purpose of this project Is to
apply mentoring skills during a

long-term mentoring commitment

OVERVIEW

The member must mentor a fellow

Toastmaster for a six-month
give and receive feedbac
verbally and in writing, and ¢

period,

K both

eliver a

5-7 minute speech about their

mentoring experience.
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PROJECT INCLUDES

A six-month mentoring
commitment and delivering a
5-to 7-minute speech

GENERAL OBJECTIVES

Clarity, Vocal Variety, Eye
Contact, Gestures,
Audience awareness,
Comfort level, Interest

KEY OBJECTIVES
Topic
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