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WHAT ARE HYBRID
MEETINGS?



WHY IS THE HYBRID
MODEL IMPORTANT? 

Real  art  of  Publ ic  Speaking is  in-person
interact ion & communicat ion.

Virtual  meetings  are  far  more t i r ing  for  remote
attendees  than for  those attending in-person.

In-hybrid  meetings  communicat ion has  less
‘ f low” and is  not  as  smooth and ef f ic ient  as  in
pure  in-person

Virtual  attendees  are  easi ly  distracted and may
disengage during the meeting.

 



Must Haves
1.  A  permanent  WIFI  /  Data Dongle  /  Mobile  Hotspot  
2.  Tripod with Mobile  /  Laptop 1 -  1  device  for  speaker  v iew
2.  Laptop 2  -  1  device  for  audience v iew
3.  1 projector  or  TV

Can Haves
4.  1  360-degree microphone
5.  1  External  speaker  for  the  physical  audience
6.  1  Bluetooth enabled mouse

Additional  Role  Takers
1.  1 online Timer  and 1 off l ine Timer ,  to  take care  of  role  takers
attempting their  roles  f rom both the platforms.  
2 .  1 online SAA  and 1 off l ine SAA ,  both descr ibing the var ious
guidel ines  to  be  fol lowed for  both the sett ings.

KEY REQUISITES FOR A HYBRID MEETING
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OTHER REQUISITES 
Lighting
Light ing becomes a  major  factor  with  hybrid
events,  just  l ike  physical  events.  In  a  v i rtual
setup,  you only  need to  l ight  up your
surroundings.  But  with  hybrid  events,
l ight ing is  required on the stage,  as  wel l  as
on the part ic ipants.  Try  and place the l ight
source in  f ront  of  the  speaker,  and not
behind.  Good l ight ing can br ighten up the
whole  ambience.  
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MEETING SNAPS - HYBRID MEETINGS



SETTING UP A HYBRID SETUP 
 

This  laptop is  u s e d  t o  s h o w c a s e  t h e  p h y s i c a l  a u d i e n c e  to  v i rtual ly  logged in  members.

Connect  the  projector  /  TV  with  the Laptop 1  (  that  was  facing the audience.  ) .  The,  Audio 
 connections  wi l l  be  through Laptop 1  only   (  both input  and output  )  

1 .  Step 1  -  Ensure  avai labi l i ty  of  a  smooth funct ioning wi- f i  in  the  physical  premises.

2.  Step 2  -  Audience Connection -  P lace  Laptop 1  fac ing the audience members .  

TV/projector  i s  used to  display  the faces  of  "virtual  audience members"  on  a  screen /  wal l  at  the
physical  premises.   

Connect  a  microphone  with  the laptop 1  to  enhance and mult iply  the  volume of  role  takers  f rom
off l ine  setup.

3.  Step 3  -  Speaker  view -  P lace a  mobile  on a  tr ipod  s tand/Laptop 2  to  create  the speaker  v iew.
Also,  the  audio  connect ion f rom mobi le/ laptop 2  v iew needs to  be  disconnected to  avoid  dupl icat ion
of  sound.  The mobi le  wi l l  be  kept  in  f ront  of  the  speaker  mounted on the tr ipod.  The mobi le  v iew
wil l  be  spotl ighted during the meeting.
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DOS AND DONT'S
You may designate  one person from
the c lub/SAA to  take care  of  hybrid
meeting setup at  the  of f l ine
premises.  
The audio  input  (mic)  and audio
output  ( tv  or  projector)  should be
from the same source i .e .  the  laptop.
The rules  and guidel ines  by  both
onl ine  SAA and of f l ine  SAA di f fer  and
need to  be communicated ef fect ively
Mandatory  audio  and v ideo check
between of f l ine  and onl ine  platforms
before  the meetings  starts ,  done by
SAA.
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DOS AND DONT'S
D o  n o t  co n n e ct  t o  t h e  audio  f rom the
m o b i l e .  T h i s  w i l l  c a u se an echo  in  the
a u d io  f o r  t h e  z o o m  aud ience a s  the
d e l a y  w i l l  b e  p ic k e d u p by  t he m ic .
(N o  so u n d  s h o u l d  b e  coming fr o m  the
m o b i l e ,  s i l e nt) .
C h a n ge  t h e  a u d io  input  se tt ings  to
t h e  m ic r o p hon e o n  zoom ( lap to p) .
C h a n ge  t h e  a u d io  o utput  sett ing s  t o
T V  sp e a k e r  o r  p r o j e ctor  s peaker  on
zo o m  ( la p t o p ) .
F o r  a n  a n d r o i d  m o b i l e ,  yo u ca n use  an
a p p  c a l l e d  g a m i n g  mod e on the Pl ay
St o r e  a n d  r u n  zo o m  throu gh  t hat  a pp
t o  a v o id  c a l ls  a nd not i f icat ions
i n t e r ru p t ing  th e  z o o m  meeting  on the
m o b i l e .
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EQUIPMENT – 
PURCHASE LINKS (AMAZON & FLIPKART)

Mobile  device  -  Use  any members  mobi le  phone
Tripod
Laptop 1  -  for  audience v iew -  Use a  laptop from exist ing
members
Projector  –  Avai lable  on rent  or  can be permanently
purchased -

Microphone
Speaker  for  physical  audience
Screen

Must Haves

Can Haves
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https://www.amazon.in/Syvo-3130-Aluminum-Universal-Lightweight/dp/B07N42JB4S/ref=sr_1_5?keywords=tripod&qid=1639984844&sr=8-5
https://www.amazon.in/Zync-Portable-Projector-Lightweight-Computers/dp/B096XXP8NP/ref=sr_1_9?crid=3LG75HV33GKIQ&keywords=projector&qid=1639985287&refinements=p_36%3A1318504031%2Cp_72%3A1318476031&rnid=1318475031&s=electronics&sprefix=projecto%2Caps%2C482&sr=1-9
https://www.amazon.in/Redragon-Webcam-Microphone-360-Degree-Rotation/dp/B08C53M2N7/ref=sr_1_2?keywords=360+degree+microphone&qid=1639985454&s=electronics&sr=1-2
https://www.amazon.in/Zebronics-Zeb-Fame-Multi-Speakers-Control/dp/B07L3NDN24/ref=sr_1_2_sspa?crid=1YLQBN4FVTBBA&keywords=external+speaker+for+laptop&qid=1639985715&s=electronics&sprefix=external+speakers%2Celectronics%2C528&sr=1-2-spons&psc=1&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUEzVERONUVXQTdaRUZXJmVuY3J5cHRlZElkPUEwMzAxMDkwMlYwWlRSVVc3VlIxTiZlbmNyeXB0ZWRBZElkPUEwMTU1NjM1MU9KVEFEODE1UEtLNyZ3aWRnZXROYW1lPXNwX2F0ZiZhY3Rpb249Y2xpY2tSZWRpcmVjdCZkb05vdExvZ0NsaWNrPXRydWU=
https://www.amazon.in/Inlight-Cineview-Projector-Supports-Technology/dp/B01IDR1C94/ref=sr_1_12?keywords=projector+screen&qid=1639985926&s=electronics&sr=1-12


CONTACT INFO AND OTHER DETAILS 
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 MAYANK JAIN ( 9535270606 ) - HSR TOASTMASTERS CLUB 

AFREEN TABREIZ KHAN (9902446646) - AL MUZAIN TOASTMASTERS
CLUB 

NIKHIL GOPALAKRISHNAN (9967664431) - ADVANCED TOASTMASTERS
OF KERALA 

SAI SNEHAL REDDY (8971974347) - MECON COMMUNICATION CLUB 



Q & A
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